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Authorization Based on National Need
The NCCT significantly reduces gaps in our nation's ability to detect, prepare, prevent, protect, respond, and recover from terrorist acts through research, development, test and evaluation, training, exercises, and intelligence support activities. 
Support of National Strategy
Strengths and Capabilities
Field-ready technology and products. -Synergistic federal, state, and local user programs. The Center will integrate and enhance its existing venues and build new venues as required to meet user needs. It will provide command and control; data collection, analysis, and distribution; communications; and afteraction reporting. It will also build and operate support facilities and infrastructure for training, testing, and technology development. The many capabilities of the NCCT permit users to accomplish multiple training events and/or testing in one trip.
Description of the Center
The NCCT has defined a set of goals and objectives to guide the development of the center. As used in this plan, goals are defined as a desired end state, and objectives are actions taken to achieve the end state. These goals and objectives will be further developed in the NCCT Program Plan. 
Goal 4:
Provide venues to conduct world-class CBRNE training and exercises for emergency responders, other Department of Homeland Security-sponsored responders, Northern Command, Special Forces, National Guard, and Other Government Agencies. -Objective 4: Provide the capability to integrate state and local training and drills with those of federal responders to establish, test, and revise response interface plans and communications.
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Goal 5: Provide venues to conduct CBRNE testing and evaluation. Goal 6: Provide equipment and infrastructure to the applied technology laboratories developing advanced technology solutions in support of the homeland security mission.
-Objective 1: Provide the equipment and infrastructure to develop state-of-the-art sensors and systems for CBRNE detection and characterization, evaluate commercial sensor technologies and prototype technologies provided by other developers, and increase the amount of delivered counterterrorism equipment 100 percent by FY 2007.
Goal 7: Integrate training and exercises, test and evaluation, research and development, and operations development to provide a national problem-solving infrastructure for CT in the radiological and nuclear areas.
-Objective 1: Identify standard needs for training, certification, and equipment.
-Objective 2: Develop technical concepts of operations, protocols, and procedures for homeland security that are validated through test and evaluation and integrated into training.
-Objective 2:
Provide the equipment and infrastructure to compare test results developed in the applied technology laboratories to test results at NTS with the Mobile Instrumentation Platform in FY 2006.
-Objective 3:
Provide the equipment and infrastructure to validate measurements at NTS against other testing venues in FY 2007.
-Objective 3: Find/develop a mechanism for thirdparty test and evaluation with standard facilities to fairly evaluate commercial products and equipment.
-Objective 4: Develop opportunities to place new technology in the hands of personnel undergoing training and testing at the NCCT to evaluate the infield performance of humans and technology.
Training, testing, and technology development for CT is currently being done at the NTS and its applied technology laboratories. The NCCT was established to increase the capability for realistic training, testing, and technology development that is currently in progress at the NTS. The center will integrate the various existing venues and build new ones as required. It will provide command and control, data analysis and distribution, communications, after action reporting, and operation of the center resources as required. It will build support facilities and infrastructure for training, testing, and applied technology laboratories counterterrorism technology development.
Realistic training will occur in mock industrial complexes, mock transportation incident sites, urban sites, mock laboratories, tunnels, and live-fire exercise areas. Realistic testing will occur at toxic-capable release complexes, mock industrial complexes, tunnels, and urban sites.
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The initial efforts of the center are directed towards increasing technology venue capacity and support facilities, increasing testing infrastructure, and increasing infrastructure at the applied technology laboratories.
The initial baseline for the center was created with user and customer input. Enhancements and changes to the baseline will reflect the continuing and changing needs of the user community. The processes to accomplish change are shown on the following pages.
The 'build roadmap' shows the overall actions to be taken to build the NCCT to its proposed capability. This plan assumes that nominal funding is available and timely. The FY 2002 projects and accomplishments are given, along with the FY 2003 projects that are currently in progress.
Evolution of the Center
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Process to Enhance Training and Testing Capabilities
The four steps on these two pages depict the process to identify User/Customer requirements. The center responds to these needs by providing training and test conditions at selected facilities supported by curricula, scenarios, instructors, and staff.
Step 
Process to Modify the Baseline
The four-step process to modify the Baseline using the NCCT Integrated Project Team is shown in the figure below.
-The team consists of representatives from the National Nuclear Security Administration Nevada Site Office and Bechtel Nevada, and Users, Customers and subject matter experts who will participate as required.
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Users and Customers
-The team identifies, validates, and controls the process to add or subtract projects or capabilities to/from the Baseline. -An annual meeting of the User Group may prompt new/desired requirements. -Changes in funding may prompt new priorities and/or project scope changes.
Project Selection Prioritization
The two-step process used by the NCCT Integrated Project Team to rank projects for consideration in the Baseline and/or current year funding is shown below.
Step 1. The team uses the criteria below to provide the initial prioritization of each project:
• Facilities, infrastructure that meet the goals and objectives.
• Facility enhancements that provide a unique training, testing capability.
• Improvements that maximize the number of users, students each year.
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• Improvements that promote technology development and/or test and evaluation.
• Cost of the project.
• Capacity of the facility, infrastructure to meet the NCCT concept of operations.
• Improvement to the NTS Infrastructure.
• Projected increased operating cost each year.
Step 2. The team considers other factors that may be dictated by funding constraints, along with grouping of projects, to attain the next level of capability. In Mercury, the Exercise Management Center will be expanded with a new facility containing two approximately 100-student (equal to approximately 4 x 50 each) training rooms. In addition, the greater than 10,000 square foot facility will contain a conference room with instructor and student support functions. Also, the Mock CBRNE Laboratory will undergo a conceptual design for mock overt and covert industrial terrorist-type laboratory venues. Student Dormitory Improvements of 'unused' buildings will add 43 units of new housing.
HAZMAT
Student Dormitory Improvements
In Area 26, the Industrial Complex Training Site (known as Phoenix) will be upgraded to include additional props, room and wall upgrades, a public address system, outdoor lighting, and safety improvements. In addition, a covert second-story lab and a 'hidden' covert lab will be constructed, along with an outdoor shade structure with bleachers and benches for personal protective equipment dress-out and student instruction.
Definition of Test and Evaluation Facilities at the NTS will be performed to provide a pre-conceptual design and siting for a test and evaluation center to test radiation sensors at mock gate/border crossings, highways, and port and containerized shipping/screening venues. The purpose is to detect radiological and Special Nuclear Materials being shipped.
FY 2003 $32.5M Major Projects in Process (continued)
